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Bringing this publication to fruition required a concerted
effort and great contribution from wvarious key persons, who
playved vital roles in synthesizing their knowledge and practical
experiences together to bring to life the work of CSARO.

A deep gratitude is specially given to CSARO Executive Director
Mr. Heng Yon Kora, whose valuable guidance helped the
publication team gain access to all the necessary data and be able
to approach key actors and informants whose input we needed.

Mr. Seng Soksan and Mr. Nhep Thy are very much thanked for
their support, clear conceptual direction and sharing their detailed
knowledge of the work. We would also like to voice a profound thanks
to Ms. Eam Sokny for her good cooperation and input on financial
and administrative issues and to Mr. Tony Posnett for his editing.
This published work was made possible through these supports.

We are indebted to each and every individual who gave us their valuable
time, sharing data, interesting experiences and detailed background
information.

Finally, heari-felt thanks is due to our donors namely MISEREOR,
Manos Unidas, Scottish Catholic International Aid Fund (SCIAF)
and the Global Fund for Children (GFC) as well as our collaborating
partners for their on-going support and partnership in many areas.
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MESSAGE FROM THE EXECUTIVE DIRECTOR

The impact of global economic downturn has been suffered in tangible ways by
Cambodians as it has led to the decrease from a 10-percent growth rate in 2004-
2007 to around almost nothing in 2009, and only a partial recovery during 2010,
Financial crisis has been a very deep concern as for many in the world, but
particularly for Cambodian poor and disadvantaged groups, causing many of
the destitute in the country to lose their jobs and thus be affected negatively by
the always rising food and commodity prices. As families in the country started
to feel a more severe impact, 2010 represented another hard and demanding
vear for the changing Cambaodia to respond to environmental security concerns
and controversial border issues. Cambodia continues to rely on collaboration
from other states, civil society and the private sector to develop its society.

As Cambodia remains strong in its work to firmly confront the challenges,
Community Sanitation and Recycling Organization (CSARQ) also had
another demanding vear in 2010 as it contributed to empowering the urban
community people and waste picker groups who are often worse affected by
the impacts of economic recession. CSARO has worked through its three main
strategic programs to contribute to improvements in un-cleaned, un-serviced
and low-sanitation areas; creating fresher, healthier living conditions; building
capacity of the target beneficiaries to increase their family income and improving
education of the underprivileged vounger generation for their future well-being
and growth.

During 2010, large numbers of direct and indirect beneficiaries significantly
benefited from CSAROQO’s people- and community-based approaches that
supported capacity building, skill and capital provision, advocacy, collaborative
engagement and the like. Such supports are vital to CSARO target groups who
often had have limited opportunities for education, but respond and develop
their own livelihoods so productively as they are given these chances.

CSARO is looking to integrate and
strengthen its programs and develop them
further as it considers future strategies
that respond even better to the identified
needs for social and economic security
of the urban poor and the destitute waste
pickers; also ensuring a fresher and
cleaner environment with better sanitation
for CSARO’s target populations.

CSARO Executive Director
Mr. Heng Yon Kora
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Community  Sanitation and  Recycling
Organization (CSARQO) is a Cambodian non-
governmental organization (NGO), established in
February 1997 by a group of development workers
committed to improving the environment and
living conditions of the urban poor in Cambodia.
CSARO is a leader in the use of participatory
models to improve conditions in the areas where
the urban poor live which are often unplanned
and un-serviced parts of the city. A special focus
of CSARO’s work is improving the living and
working conditions of the thousands of adult and
child waste pickers who make their living by
sorting through rubbish on the street and from piles
of garbage.

VISTON

Urban communities where residents and waste
pickers work together to transform slum areas into
clean, safe and healthy places to live, and where
waste pickers work together to improve their social
and economic conditions.

To encourage and motivate urban poor people to
improve their capacity and their environmental, social
and economic conditions

HISSTON

GOAL

Empowered urban communities and waste pickers,
cooperating to improve their environment and creating
better family economic conditions for a sustainable
future

CSARO PROGRAM OBJECTIVES

Ohjectivel:  Empowered waste pickers and target
communities handle their own development to
improve social and economic conditions and enhance
their environment in a sustainable manner.

Objecrive2: Empowered Self-Help Groups work with
target communities and local authorities to implement
a Solid Waste Management System tha improves the
local environment in a sustainable manner.

Objective3: Waste pickers and community residents
have improved health through non-formal education
on health, safety and community sanitation.

Objectived: CSARO has stronger internal systems
that improve the effectiveness and efficiency of its
program implementation.

CSARO 20110 annual report
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CSARO PROGRAMS

SOLID WASTE MANAGEMENT PROGRAM
(SWMP)

The SWM Program centers mainly on compost -- made,
used and sold by waste pickers and poor community
resident groups. As well as improving livelihoods, it
seeks to create a cleaner, healthier environment through
an effective primary waste collection process. In 2010,
SWMP provided training on compost making skills
to many waste pickers, produced /2, /80 kilograms
of compost, and gave access to a number of residents
through the waste picker development centre (WPDC).
Thus, SWMP contributed noticeably to enhancing the
capacity of waste pickers and giving more opportunity
for their participation in the sustainable environmental
development. Once they took the opportunity to leam
compost-producing methods from CSARO, those target
groups could further transfer the knowledge and know-
how to their relations, neighbors or others.

MOBILE OUTREACH EDUCATION PROGRAM
(MOEP)

Supporting some of the most vulnerable waste pickers in
Phnom Penh, the MOEP was specially designed to offer
better life chances to child and female teen waste pickers
who were susceptible to many dangers and deprivations
from a life of collecting waste. These children, who
are likely to miss out on education, are offered non-
formal education sessions on literacy and math, personal
hygiene, injury treatment, child rights and other topics.
Counseling sessions are also held at various specific
contact points particularly for girls. With such supports
from CSARO, additional to the so-called First Aid, child
waste pickers have the opportunity to leamn new skills
and oftem turn to see the value of health and education.
In total, a number of 250 child waste pickers, 94 of
whom were female, were direct beneficiaries from the
program, with many more benefiting indirectly through
peer to peer sharing of knowledge.

URBAN COMMUNITY DEVELOMENT
PROGRAM (UCDP)

Focusing on the urban poor communities of Sen Sok,
Samaky and Stung Meanchey in Phnom Penh city, the
UCDP in 2010 worked to support 6 CDC meetings,
| exchange visit, 2 community development training
workshops, 6 waste picker meetings and various
awareness raising sessions. The program transferred
skills to the CDCs, waste pickers and poor community
residents so they could collaboratively work on
infrastructure  development independently and
vigorously engage in their community improvement
process, as well as recyeling ‘worthless waste” into
various products that could support their family
income. CSAR(O’s UCDP has enhanced target
communities” road and sewer drainage systems
through technical, mental and financial supports for
construction and/or repair. Around &, 200 community
people have benefited from the UCDP initiatives.

INSTITUTIONAL DEVELOPMENT PROGRAM
(IDP)

Like  many other institutions, CSARQ continually
works on building its staff capacity through the
Institutional  Development  Program  (IDP)
improving communication, systems and teamwork.
Various training courses, were provided to staff to
enhance their existing skills and further advance their
knowledge including Using a Rights-based Approach,
Financial Management and English. In addition the
board and the ED, with participation from the staff,
continued to develop plans for the future growth and
development of the institution. The Staff Retreat
for year 2010 also provided a great opportunity for
enhanced relationships and built trust.

CSARO 20110 annual report
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SEN SOK and ITS NEW ROAD

Lack of fundamental skills, little cooperation and poor
services in such areas as water sanitation, health care,
infrastructure and education make life difficult for urban poor
community residents. The idea of growth and development
sounds as if it is a very hard-to-reach destination, which has
discouraged many people from taking action to confront
their own problems.

“ft has been totally hard jfor life in Sen Sok since its
establishment in 2001 as people do not have clear outlooks
Jfor development despite a great desire for it. Their living
standard is low and so they don't want to take part in the
development process, " claimed Mrs. Khloth Phalla, an active
social worker and a resident of Sen Sok community. She
added: “In rainy season, roads inundated and plastered in
stinking mud cause a lot of hardships. " This is just one of very
many examples of how community people frankly complain
about their lives in their underprivileged communities.

CSARO believes that applving a people-centered approach
to ensure sustainable community development is a secure and
productive process that stimulates the community residents
to learn to identify their own needs, raise challenging issues
and hence collaboratively solve problems by themselves.
It furthermore empowers the community members to
be capable of advocating their rights and needs to others,
increasing the participation of the local authorities in charge
as well as other related bodies.

Through implementing this people-centered model, CSARO
has successfully facilitated the construction and repair of a
number of roads and sewer drainage systems in the target
communities.

Training providid to CODC me
Khmourch commune, Sen Sok

In 2010, the supports from CSARQO made a 150-meter road
possible for the community of Sen Sok 2. Mr. Sek Buy, 42,
Sen Sok village chief and one of the beneficiaries expressed his
pleasure:

“I feel the new road will help ws a lot. My family
and | am very happy with it. I would love, on
behalf of my community at large, 1o voice out my
sincere thanks to CSARQ for its sirong, continuing
supports, good cooperation and the provision
of opporiunity for growth via capacity building
sessions such as Leadership, Team Building,
Proposal Writing, etc. We are now able 1o raise
funds and make good cooperarion with the local
authorities. ”

The road took 3 months to be finished — from June to August
2010, and represents a significant achievement in building
a community with self-motivation, participation, and clean
environment. It is estimated that at least 131 families dwelling
in Sen Sok 2 commune will be the direct beneficiaries of this
project as they make use of the newly-constructed road. It
means children can use the roads when they go to school, adults
can more easily go to work or to sell things ar the market, and
there is less opportunity for disease to spread. By some simple
facilitation of initial ideas and action, as well as encouraging
commitment, solidarity and hard work from the community,
CSARO has enabled the community to achieve this small but
very significant change.

1| |

CSARO 20110 annual report
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A New Sewer from Good Collaboration

Learning from CSARO awareness-raising and skill-based training on
community development approaches, community people start to identify their
own priority problems and seek potential solutions. They frame the scope of
activity needed, where they can take part and find where they need support and
assistance from the local authorities and/or civil society institutions.

Every year in rainy season, Sen Sok 4 is unfortunate as water constantly floods
the area, causing people to suffer from various water-borne diseases and a
polluted stench from the rotting rubbish floating in the water. In the same
way, it is very hard for people to work out transport and communicate during
that period. As they jointly worked to solve this problem, people decided to
develop a proposal to raise funds (on the 50-50 basis) from the local authorities,
CSARO and local people alike to put in a sewer drainage system that can stop
the community from being seriously flooded as it has been in previous years,

Mr. Kong Chakra Vuth, a member of Sen Sok community raised his concern,
“It was hard whenever rain came because the remaining water on the roads
made it difficult to move or go anywhere far and it smelled really bad.” He
added that, “I was very happy when the proposal was considered and the
drainage system was agreed for Sen Sok 4. I never thought that our communities

could do it. "

After 2 months of collaborative work between local people, with support
from the local authorities and CSARQ, a new sewer was successfully erected,
replacing the old one where piles of rubbish had blocked polluted water from
being drained away. Hence, people do not have to be worried any longer of the
flooded roads, bad smell and swamps during the rainy season.

Sen Sok 1 CDC Chief Ms, Khloth Phalla claimed with great delight:

*

afre.s_mﬁm:‘% &n%ﬁ&a

150-

B New ]

i

k‘.

,Ms. Khioth Phalla

“The new sewer was made possible
by contributions from a lot of people
and institutions and underlving this
strong  collaboration CSARO s
extensive support, capacity building and
initiative. "

is

“People are now aware of the importance
af their voices and so they start to prioritize
what problems should be handled next,
especially what they as the community
members can do, " she stressed.

Either mentally or physically or both, most
community people and the authorities now
start to work together.
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... From Nothing to Something ...

An average income of less than 3 USD a day is simply not
emough to provide a better life for waste pickers and poor
urban community people in Cambodia. In addition to its
major aim to improve the community environment, CSARQO
therefore has also put a great focus on equipping uneducated
waste pickers who find no way to jump out of poverty with
the necessary skills required to improve their living standard.
Waste recveling and marketing skills are provided so that
useless waste such as paper, plastics and old clothes available
in the community can be transferred into useful products and
sold for an income. In this way, waste pickers and urban
community poor can start to help themselves and their
families through recycling programs that promote social and
economic security. From changing useless objects to useful
products and from changing unskilled workers to skillful
small business operators, a real sense of change emerges.
The income is not huge, the products come out of participants
creativity but the result is significant, and participants love to
share the skills to their relatives and neighbors.

Ms. Vong Saven, 45, of Sen Sok community’s Khmournh
commune spoke with confidence to express how delighted
she is with her new skills taught by specialists from CSARO
in recycling paper and plastic wastes she sold for an income;
“I do not have any idea to make such things before [ joined
with CSARQ because no one guides me to, but now, as
vou can see, | and others can make these colorful strands
of jewelry coming in various forms. We just try to make it

Urban Community Development Program
(UCDP) Significant Features:

attractive for different clients. ” She added that the products are of
new styles and they kept, under the guidance and with creativity,
changing their styles and quality.

Saven can earn from 30 to 35 USD a month from her recycled
products, which she thinks is another safe alternative way of
earning an income additional to her husband’s revenue from taxi
driving. Saven believes, “There will be more such organizations
to provide knowledge and know-how through training to us, so
that the destitute people and hopeless waste pickers will have the
opportunity to live a better life.”

As life changes, like Saven, many other waste pickers and jobless
people gain new hope and their resilience grows a bit stronger,
supporting their ability to function well. Some help not only
themselves but also their children and their relatives from their
recycling of waste.

CSARO 20110 annual report
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LESSONS LEARNED

FUTURE DIRECTIONS

During 2010, CSARO continued to reflect and learn important lessons
for its future growth:

® A variety of participants including community residents,
disadvantaged groups such as waste pickers, and the local authorities
can both enhance the network and evoke the sense of responsibility to
engage and ensure the community development course of action.

e [ncreasing innovation and creativity of products made of
unvalued waste means changing styles, quality and durability of the
products to enlarge the market share.

o  Waste pickers and other beneficiaries who attend the training
will distribute the knowledge further to their children, relatives, or
friends working in other institutions, which ensures an increased
concentration of indirect CSARO beneficiaries.

e  Staff' capacity building through important training courses
provides more advanced knowledge for an effective outcome, increases
collaborative problem solving, enhances teamwork spirit and builds
good networks with other development partners’ officials.

CHALLENGES

In the practical implementation of the work to develop Cambodian society
and itself, CSARQ inevitably faces various key challenges, namely:

=  Products made of waste have not been much valued by customers,
compared to the same products made of other materials.

® (Compost market shares, compared to that of the chemical
fertilizers, remain narrower as some business-minded people still value
profits more than the environment and health.,

®  The urban community needs many more key inputs such as good
governance, enhanced education, food and job security and infrastructural
development for a better economic growth and social development.

® The impact of global financial crisis remains strong in the lifes
of youth, of the urban community poor and disadvantaged groups and
waste pickers.

®  The number of child waste pickers who return to school is still
are very limited.

Through extensive experience and lessons-learnt
from 2010 and previous years, CSARO is highly
determined and committed to make the following
important steps forward for the encouragement of
institutional and social development:

® To developing strategic frameworks
that help increase the market share of recycled
products and compost through the integration of
great quality and an expansion of target areas, so as
to provide better income generation opportunities
for the community.

®  Continue to provide necessary supports
to waste pickers and community people, both
technical and material, and learning support through
training workshops, so they can get engaged and
help themselves to grow and develop well,

= To restructure and enlarge the scope of
educational support activities to child waste pickers
to ensure that more of them will return to formal
education.

e To continue to enhance staff capacity,
encourage their contribution through motivation,
and allow them to gain access to more advanced
and diversified skill training courses so as to
work better in a collaborative, devoted and honest

manner.

CSARO 20110 annual report
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CSARO STAFF

Office in Phnom Penh

Mr. Heng Yon Kora,
Ms. Eam Sokny,
Mr. Ngoun Vanna,
Mr. Neang Vanny,

Ms. Sum Bunsiem,

Executive Director

Accounting and Administration Officer
Accounting and Administration Staff
Office Assistant/Logistic

Office Cleaner

Programs in Phnom Penh

Mr. Seng Soksan,
Mr. Nhep Thy,

Ms. Touch Bopha,
Mr. So Vanthach,
Mr. Kok Saron,
Ms. Srun Sokmean,
Ms. Duch Chantha,
Mr. Chhun Puthy,
Ms. Li Nimonika,
Mr. Prak Mony,
Mr. Cheit Sopheap,
Mr. Koe Voeun,

Mr. Sip Virak,

Program Coordinator
Program Officer
Community Facilitator
Community Facilitator
Community Facilitator
Social Worker

Social Worker
Driver/Logistic

Social Worker
Security Guard

Center Cleaner
Security Guard

Center Driver

H
tn

Projects in Stung Treng

Mr. Nuon Samnang,
Mr. Nov Hieng,

Ms. Him Chenda,
Mr. Heng Sareth,
Mr. Pov Sam On,
Mr. Keo Samnang,
Mr. San Davith,

Mr. Hum Rith,

Program Coordinator

Program Officer

Accounting and Administration Assistant
Community Facilitator

Designer

Driver/Logistic

Security Guard

Seurity Guard
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110,702.53 211,728.00

$154,782.53 $235,923.00

136,247.15 191,843.00

18,535.38 44,080.00
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Community Sanitation and Recycling Organization

Statement of Revenues, Expenditures and Changes in Fund Balance

For the year ended 31 December 2011)

- ® OPENING BALANCE
] MTQU Cash on Hand
'":Ta:] w090 Cash in Bank

® RECEIPTS FOR THE YEAR
Funds Received from Donors
MISEREOR
MAMNOS UNIDAS
Scottish Catholic International Aid Fund (SCIAF)
Global Fund for Children (GFC)
Miscellaneous Receipts

TOTAL RESOURCES

P OM&E BWWPMDC ® EXPENDITURE
Urban Community Development Program
Solid Waste Management Program
Mobile Outreach Education Program
TWMMARY Institutional Development Program
Monitoring and Evaluation

200 Waste Picker Center

TOTAL EXPENDITURE

® CLOSING BALANCE
Cash on Hand
Cash in Bank

2010 2009
uspD UsD
654.00 122.00
43,426.00 24,073.00
44,080.00 24,195.00
24.676.10 69,759.00
34,830.42 113,167.00
27.,763.18 21,356.00
9,000.00 5,000.00
14,432.83 2,446.00
110,702.53 211,728.00
§154,782.53 $235,923.00
24,106.58 24.451.00
36,291.44 23,321.00
31,716.07 31,208.00
32,235.50 29,648.00
11,897.56 7,507.00
0.00 75,708.00
136,247.15 191,843.00
54243 654.00
17,992.95 43,426.00
18,535.38 44.080.00

$154,782.53 $235,923.00
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Photos of
CSARO

2010 Key
Activities
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CSARQO’s Donor
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CSARO’s Partners
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CSAROQ’s center:

Sangkat Kmounh, Khan SEN SOK, Phnom Penh, Cambodia

Contact: Mr. Heng Yon Kora, Executive Director
Tel: (835) 23 880 113/ Mobile Phone: (853) 12 217 747

Email: csaro@online.com.kh or info@scaro.org
http:/’www.online.com.kh/users/csaro or www.scaro.org
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